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H utrootpign TG EupwTraikng ETITPOTIAG yia TNV TTapaywyn TG TTapoucag dnpoacicuong 0gv ouvIoTA aTTod0XN TOU TTEPIEXOMEVOU, TO OTTOIO AVTAVAKAG TIG ATTOWEIG JOVO
Twv dnuioupywv, Kai N EupwTraik EmTpot &ev @épel oudepia euBUvVN yia OTTOIONOATIOTE XPHON TWV TTANPOPOPIWY TTOU EUTTEPIEXOVTAI OE QUTAV.
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Meplexopeva

1. Karavonon TG OuvVauIKNS Twv ONUIOUPYIKWY OUAdWY

2. H 101aitepoTnNTa TNG dIaXEipIONS OTIC ONUIOUPYIKEC BlopNXAVIECS
3.llole¢  0ECIOTNTEC ATTAITOUVTAI YIa TNV €KTEAEON  OIOIKNTIKWV

KABNKOVTWV;

6. [TOMITIOMIKEC Dla@OPEC OTN DlAXEIPION TWV ATOUWV ®

4. AVTINETWTTION TWV OAAQYWV

5. H nyeoia wg d1euBuvTiKn IKavoTnTa
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AnMIOUPYIKN AUTOVOMIO KOl EAEUBEPIO ATOMIKNAG
mTpwToBouAiag oTig NNAB

AvegapTnTn sap Mepiépyela

OKEWYN Ka KOl ETTIHOVA Kol avaAnyn
auTotreETToionon KIVOUVWYV
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H oikovopuia TnG «euTTEIpiagY

Or1 T1AB ouvdéovrar ue tnv auéavouevn avaykn twv avlpwitwyv yia
ITOAITIOTIKY) TQUTOTNTA KAl KOIVWVIKN EvOUVAUWON, N OTToia EK@pacleral
UE OUURBOAIKN LopP@N Kal ETTIKOIVWVEITAI UEOW THS TEXVOAoviac yia thv
QATTOKTHNON OIKOVOUIKOU OQEAOUC QTTO TNV TTVEUUQATIKN I10I0KTNOIA, OTTWS
Ol TEXVEC Kal N XEIpoTexvia, n uoda Kai 1o ox&Olo, n Ola@nuIon, n
QPXITEKTOVIKN), N Onuioupyia Taiviwv, O OXEOIAOUOC YPAPIKWY Kal ‘
AoyIOuIKOU, n UOUCTIKN Kal Ol TTAPACTATIKEC TEXVEC, Ol EKOOTEIC N .
Tapado0IaKa UEOQ EVNUIELWOANC. -
(Cerneviciute/Strazdas, 2018)
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Katavonon tng OUVANIKAS TwWV ONMIOUPYIKWYV ONAdWV

SopWTIKA — Kavovikomnoinon
JuvaloOnpatikn — avamtuén Tng
avTamnoKplon GUVOXAG TWV
oTo £pYy0 OpAdwv

[TapadooiakeS ATTOWEIC YIa TN OUVAUIKA TNG OuAdaC

O1 AvOpWTTOI WG TO TTIO ONUAVTIKO KEPAAQIO OTIGC ONUIOUPYIKEC ETAIPEIEG - Siabérouv
EIDIKN TEXVOYVWOIa KAl TEXVIKEC OEEIOTNTEC TTOU ATTAITOUVTAI YVIA THV OPYAVWAOT, TOV GUVTOVIOUO KAl TOV EAEYXO

TNS TTapaywyIkNe o1adikaoiac, Kabwc Kal TNV arToKOUIon KEPOOUS aTrd aUTAV.
ZU)\)\OVIKF'] ATTOTEAED UGTIK(')TF]TG - OUAAOYIKES TTPOOTTABEIEC KAl CUVOUAOUOC OIAQPOPwWV OEEIOTATWV TIC
OTTOIEC OEV UTTOPEI va QTTOKTNOEI £va [JOVO ATOLO.

Ar] MIOUPYI Kr'] TTa pGV(JL)YIKéTr]TG - EMTEUXBeioa 100ppoTTia LETASU TWV ETTIUELOUS KAAAITEXVIKWYV
avayKwV Kal TNG AoKNONGS OIAxEIPIOTIKWY KABNKOVTWYV yId ThV ETTITEUEN EVOS KOIVOU OTOXOU

Ei6r] O|J(']6(JL)V - TTDOOWPIVES OUAOES Kal oades autodiaxeipions oric [MAB

[TapayovTeC TTOU ETTNPEACOUV TNV ATTOTEAECUATIKOTNTA TNG ONMIOUPYIKAS OPAdAG
- KUPIOI UIKPOTTAPAYOVTEC: KABOPIOUOS OAPWY OTOXWYV, EAEUBEDIA TTOOOWITIKNG TTPWTOLBOUAIAS, ETTAPKAS XPOVOS
Kal TTOPOI, avaTtpo@odOTnOn Kai UTTooTNPIEN, EUKAIPIES yia TNV ETTIAUCH TTPOBANUATWY Kail Thv £EEUPEDCN VEWV
IOEWV.
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"BaoIkd OTOIXEIO TNG OMADAGC YIA VA EETTEPACTEI N PUOIKA
avOpWITIVN AVTIOTAOT 0TV avaAnyn guuvng yia TIg
MPALEIC KATTOIOU AAAOU

Performance
results

Pro bln.e:m Mutual
solving
Technical/ Small number
function of people

Interpersonal Individual

Specific goals
Common approach

Meaningful purpose

Collective COMMITMENT Personal
work-products growth ‘

[nyn: Baolk& XapaKTNEIOTIKA TTOU TTUPODOTOUV TNV OhadIkh cuuTtrepipopd. ETravekTuttwon atrd 1o Wisdom of Teams: Creating
the High-Performance Organization (p. 2), by Smith, D. K., & Katzenbach, J. R., 2015, Harvard Business Review Press.
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H 10101TEPOTNTA TNG OlaXEIPIONG OTIC ONMIOUPYIKES

Biopnyxavieg

* AleuBuVTIKOI pé)\OI - gvawuarwan TWV TPIWV
Baoikwv poAwv - ANwn amoQacewv, evNUELWON Kai
OIATTPOCWITIKN ETTIKOIVWVia

* Ti kKGvouv Ta OIEUBUVTIKG OTEAEXN;

- ANjwn amoeacng OXETIKA UE TO XPOVOJIAypauUd TwvV
OpaACTNPIOTNTWY VIAd TNV OAOKANPWGON OUYKEKPIUEVWV
KaBnKovTwyv eKTEAEONC

- lepdpxnon Kal  ATTOTEAEOUATIKOS  OUVTOVIOUOS  TWV
OpACTNPIOTATWY TOU 0pYaVIOUOU CUUPWVA UE UPIOTAUEVO
ox£0I0

- Evromouog kai emAoyn twv KaraAAnAwv arouwyv yia Ti
OWaOTEC BETEIC epyaaiac

- EAcyxo¢ pong¢ mAnpo@opiwyv
- [Napoxn avarpo@odornang Kai HETPNON TwV ETIOO0EWYV

AlevBuvon

N
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Alaxeipion ONUIOUPYIKWY OHAdWV

* O ONPAVTIKOG AVTIKTUTTIOG TWV TTAYKOOUIWY KAIVOTOUIWY, N avAyKn
YIO VEQ Kal JOVadIKA TTPoIGVTA, N aTTPORAETTTN ¢NTNON, O
KOAAITEXVIKOG XAPAKTAPAG TWV TIPOIOVTWY KOl TO AUTOOIOIKOUPEVO
TTPOOWTTIKO (Berzins, 2012)

* [1poTiunon yia pia €10IKr) HOPPN AUTOOIOXEIPIONG, OTO TTAQITIO TNG
OTTOIaG Ta PeAN TNG OUAOAG BEWPOUV TOV EQUTO TOUG ETTIXEIPNUOTIEG
KQI TTapPOXOUG TTVEUUATIKAG £pyaaiag, avaAapavovtag Tnv Kupla
gubuvn yia TNV ETTITEUCN TWV OPYAVWTIKWY OTOXWV.

* EkTEAEON TTAPAAANAWY AEITOUPYIWY TTOU OXETICOVTAI PE TN ONMIoupYia
0agoUg oxediou OpACNG TIPIV ATTO TNV AvABECN KABNKOVTWY Kal
€6100pPOTTNON PETAGU TOU EUPEOG PATHUATOG OTOIXEIWY TOU ‘
ouaTAUATOG, Aaufavouevng UTTOWN TNG ONUACIAG TNG TTAPOXNG
KIVATPWYV KaIl TOU EAEYXOU TAUTOXPOVA. O
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[Toleg OECIOTNTEC ATTAITOUVTAI VIO TNV
EKTEAEON OIOIKNTIKWY KOONKOVTWV;
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TEXVIKEG KolvwVIKEG EvvoloAoyIKEG
O0egI0TNTEG AgC10TNTEG OegI0TNTEG
Exntaidevon ko | Katavénon twv ,
) , [lpoooxn otn
eniBAeyn tou avaykwyv Twv ,
, , Aerttouepeia!
TTOOOWTTLKOU \ aAAwv
% |
- N T N e 5 j N ‘
Wnelakn AmoteAeouartikn Ali ,tzama .
LKAVOTNTA ETILKOWVWVIOL Al
K | ) ~ anopacewv ®
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2NMAVTIKEG OIEUBUVTIKEG OECIOTNTECG OTIG
1TO)\ITIO'TIK£§ Kal 6np|oupy|K£g ETTIXEIPNOEIC

ETKOWwVIHKEG SEELOTNTEG KAl TIPOTYUEVT LKAVOTNTA TTELBOVG, TTApaKivone kKot
KaBod1ynong SNULOVPYLIKWY aTOUWY, TA oTola TEVOUV va elval To evaloOnTa,
OLVVALOONUATIKA, AVTOEKPPACOUEVH KOL TILO AVEEAPTNTA

[Slaitepn ikavoTNTa EEL6OPPOTINOTG UETAEY TOU KOAAALTEXVIKOU XOAPAKTINPA TWV
OSNULOVPYWV KOl TWV TPOIOVTIWV TOUG KOl TWV EUTOPLKWV TTUXWV TNG
SNULOVPYLIKNG Stadilkaoiog

Aplotn KavotnTa OLaye(PLlonG SLH@OPETIKWY OHASWY ATOUWV HE TOLKIA
vTOBaBpa eEELSIKEVOTNG, ETILXELPT|OELS KAL TIOALTIOUOVG

E€aipetikn tkavotnTa SLoxelplons SLapopwy EpYwV TRUTOXPOVA

Aplotn tkavotnTa ANPnG ypnyopwv amo@AcewV Kol amodoxns KPLTIKWY CE Eva
OVTOYWVIOTIKO ETILXELPNUATIKO TIEPLBAAAOV
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AVTI|.I£T(JU1TIO'I‘| * O TTAYKOOUIOC OIKOVOMIKOC

TWV aAAOYWV AVTAYWVIONOC
% « ATTOppuBuIoN
* [ priyopn TeXVOAOVIKN aAAayn
* H TTavdnuia tou Covid-19
e 2UVEXNC EVTOON YUPW OTTO TN
{NTnon ONMIOUPYIKWY TTPOIOVT
* ETTIXEIPNUATIKA aTTOTUXIA
 AlopKnC¢ KivOuvocg TTou ‘
QAVTIMETWTTICOUV Ol ONUIOUPYIKOI
opYyavIOOI
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®46B0¢ TOU AYyVWOTOU KOl AVTioTAON OTIC AAAAYEC

O1 d1eVuOUVTEC OpAd WYV Ba TTPETTEI VO AduBAVOUY UTTOWN OPICHEVOUG
AOGYOUG TTOU UTTOPEI VA ATTOTEAOUV TN BAOTN TNG ATOMIKNG AVTIOTAONG
oTnVv aAAayn:.

e BaOuoc ikavoTtroinong arro tTnv gpyaacia

e AVTIANWN TWV KOIVWV OTOXWV KAl ATTOTEAEOUATWV

e AvTIAnWN TWV TMOAVWV KIVOUVWV

e AVTIANWN TOU QVTIKTUTTOU OTNV TTPOCWTTIKNA (W

o [1OMITIOUIKEC OIAPOPEC OO0V APOPA TIC TIPOCWTTIKEG OTACEIC ATTEVAVTI
oTnVv aAAayn kal TNV apeRaidTnTa ‘

o DOLoc atTTwAEIOC epyaaciag, EI000NPATOC 1 TTIPOCWTTIKAG ACPAAEIOC

o [1PpOCWTTIKEC TTPOANWEIC KAI TTPOKATAANWEIC
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ETTiTEUSN ETTITUXOUG OPYAVWTIKNG AAAAYNG

« ETTTEUCN 1I00PPOTTIOC JETACU TOU EAEYXOU TWV OPYAVWTIKWY OIAdIKACIWY Kal
TNG ONMIOUPYIKAGC AQUTOVOMIAC w¢ Bacikd ouoTaTIKO TNG IKAVOTTOINONG TWV
ONMIOUPYIKWYV EPYALOMEVWV.

« NaupBavovrag¢ uttoywn TNV TTapoudia TTOAAWV TTOMITIONWY Kal  TTOIKIAWV
KAAANITEXVIKWY ATTOYEWV OTn Oladikaoia TNG METAPOPAC TTANPOPOPIWY, TN
ETTIKOIVWVIAC 1I0EWV KAl TNG OAOKANPWONG TWV EPYATIWV.

« ECao@alion peyaAuTepou PaBuou eAeubBepiac yia tTnv evBappuvon TN
KQIVOTOMOU KOl TTPWTOTUTING OKEWNG, TOU QVOIKTOU XOpPaKTApPA, TNG
avaAnwng KIvOUvwy Kal TNG TTPOCWTTIKNG TTPWTOBOUAICC.

* H dnuioupyia evog opAuaToC yia TV aAAayn Kal N €UpEia KoIvoTroinon Tou ‘
oTa MEAN TNG OpAdAC, TOUC OUVEPYATEC Kal TOUG TTEAATEC Ba dwoel TN
QUVATOTNTA OTOUG TTOAITEC VA dIAdWOOUV TTPOOPATIKA TO OPYAVWTIKO Opaua.
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H nyecia wg d1euBUVTIKN IKOVOTNTA
AiguBuvTig HyéTng/ETriKe@aAng

« MrTTOpEi va evepyei we NYETNG » Aev utTopEi va aokei d1EuBUVTIKO pOAo

« AvOuEveETal VA KAVEI TO TTPAYMATA JE TOV
OwaoTO TPOTTO

@a TTPETTEI va KAVEL O, TI €ival CWOTO

» KaivoTouei kal dnNUIoUpyYEi

« Evepyei WG EAEYKTAG KAl ETTOTITNG . AlayeIpiZeTal TNV aAaYH
. E;\\;\ogv%zaueuvog Yia TOV OXEQIAOUO MIOC « ‘Exel svOapPUVTIKS pEAO
* AOXOAEITaI JE TNV ETTIKOIVWVIQ KA

* ‘Exel eTTOTITIKO pOAO B
eVOUVANWON

* AOYXOAEiTal JE TRV OpyAvVWON Kal TN
OTEAEXWON

1 .  LEADER
« KaBopilel To Xpovodidypauua
o st S %57 7 ®
 MANAGER
T @ AR

* Opilel TNV KATEUOUVON
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Anuioupyikn nyeoia

« O1I TTpooeyyioelc 6oov agopd TNV nyecia kai T dloiknon Ba TTPETTEl va
mTpooapuolovrial  avaAoya HE Ta I0IQITEPA  XAPOKTNPEIOTIKA TNG
TTPOOWTTIKOTNTAG KAl TIC HMOONOCIAKEC TTPOTIUNCEIC TWV ONUIOUPYIKWV
ATOMWYV, AauBdavovtag uttown TO ETTAYYEAMATIKO UTTOPABPO Kal TIG
TTEPIOTACEIG.

« EQapuoyr Tng «AITTANG nyeoiac», otnv otroia o dnUIOUPYIKOS NYETNG
TTPOWOBEI TN dNUIOUPYIKOTNTA Kal £VAG DIEUOUVTIKOG NYETNG AOXOAEITAI UE
TNV EUTTOPIKNA TTPOWONON Kal TIG ENTTOPIKEG aTraiTnoelG (Townley, Beech
ka1 McKinlay, 2009).

«O1 KaAUTepol nyéreg dev yvwpilouv UOVo Eva UQOC NYEoiac — EXOUV
ITOAAEC O€8I0TNTEC Kal €xouv Tnv eugAilia va daAAdlouv U@o¢ OTTw¢
utrayopeuouy ol rrepiaraceicy Daniel Goleman.
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MeoTiKA/EavaykaoTIKl - €va 10 auTapxikd UQog
KATAAANAO O€ KATAOTACEIC £KTAKTNG QVAYKNG OTav
ATTAITEITAI TAXEIQ AWN ATTOPACEWV.
AgotroTIKA/EMITAOKTIKR - n €Tid€IEn opduaToG yia TO
MEAAOV Kal IKAVOTNTOG TTAPOXNG KIVATPWY O€ AAAOUG
MTTOPEI va gival KAataAANAn yia 1n dlaxeipion Twv aAAaywv.
2UVEPYOTIKN - N €0TioON OTa ATOMA, TTOU €ival og BEon
va OIOUOPPWOOUV ATTOTEAECHATIKEG OUADEG, MUTTOPEI va
givar  xpriown  otav  avakuTrTtouv  OlaTTPOCWTTIKA
TTPpoBAAuaTQ.

AngokpaTtikp - Tpowbnon TNG avetdptTnTng AQWn
ATTOPACEWY, TNG TIPOCWTTIKAG TTPWTOBOUAIAC Kal TNng
QUTOEKPPAOCNG, UTTOPOUV va OIEUKOAUVOUV TN OUVaAiVEDN
OTOUG ONUIOUPYIKOUC KAGdOUG.

PuBui{opevn - divovrag 1o TTapAdEIyua yia TV THPNON
UWPNASTEPWYV TTPOTUTTWV.

Kafodnynrikn - evOappuVTIKA, MTTOPEI va
xpnoigotroinBei yia va ponBriocel Toug avBpwTtroug va
avaTrTu¢ouv Ta OIKA Toug duvaTtd onpeia.

EDUCATION




Co-funded by the o %
2. Erasmus+ Programme
H ok of the European Union FEMUIIS&NE

2UCTNMA TTOAITIOTIKWY AgIWYV - EAPTNON ATTO TNV
gcouaia

O Baduoc¢ otov oroio ta AlYyOTEPO LOYUPO LEAN opyaVIOUWYV
Kol UeouwV (OITwc OLKOYEVELA, OXOAE(O, YwPOC Epyaacioc,
Kkowvotnta) arrodeyovtal Kol avouevouv ot n eéouai
KOTAVEUETAL QVIOQA.

AtréoTaon Atréotaon

MIKPAG 1I0XUOG MEYAANG 10XU0G

Mnyn: Hofstede et al., (2010). Cultures and Organizations: Software of the Mind, Third Edition: Software for the Mind, McGraw-Hill
Education. ProQuest Ebook Central, p. 57 http://ebookcentral.proquest.com/lib/cardiffmet/detail.action?doclD=6262353.
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E¢dpTnon atrd tnv opdda

O arouIKIOUOS QVAPEPETAl OE KOIVWVIEC OTIC OTTOIEC O OEOMOI UETAEU TWV ATOUWYV
gival xaAapoi: o KabEvacg avauéveral va @POoVTIioEl TOV EQUTO TOU Kal TNV AUEON
olKoyévela Tou. O KOAEKTIBIOUOC WS TO QVTIBETO TOU avaQEPETAl OE KOIVWVIES OTIC

OTTOIEC OI AvBpwWITOI ATTO TN YEVVNON KAl UETA EVOWUATWVOVTAI O IOXUPEC,
OUVEKTIKEC ETWTEPIKEC OUADEC, Ol OTTOIEC a€ OAN Tn dlApKeEla TS CWHS TWV
avBpwITwyv ouvexilouv va Tou¢ TTPOaTATEUOUV UE aviaAAayua tnv adiaupiofn
TioTn.

ATOULKLOMOG KoAAEKTLBLOMOC

Mnyn: Hofstede et al., (2010). Cultures and Organizations: Software of the Mind, Third Edition: Software for the Mind, McGraw-Hill Education. ProQuest Ebook Central, p. 82
http://ebookcentral.proquest.com/lib/cardiffmet/detail.action?docID=6262353.
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ITICHIKEC SIQOPEC OTOV XWPO EPYACiaC b

AtréooTOaOoNn MEYAANG I0XUOG &
KoAAekTIBIONOG

Ta avwrepa oTeAEXN Kal o1 upioTauévol Bewpouv o Evag Tov
aAAov w¢ urrapélakd aviooug

To iepapxik6é ouoTnua Baailerar otnv utTapélakn aviootnTa

O1 opyaviouoi CUYKeVTpWVOUV Thv eéouaia 600 To duvarov
TTEPIOTOTEPO O€ Aiya xépia

O1 u@IoTauEVOI TTEPIUEVOUV VA TOUS TTOUV TI VA KAVOUV
Ta avwrepa oTeAéExn dikaiouvTal TTPOVOUIa

O1 emaéc pertaéu avwrépwy Kal UQIoTAUEVWY UTTOTIBETAI OTI
¢EKIVOUV UOVO aTTO TOUC QVWTEPOUC

To 10aVvIKO aQeVTIKO gival Evag autTapxIKOC 1 «KAAOS
marépagy

O epyalOuevog eVEPYEI OUNPWVA LIE TO CUUPEPOV TNC
ouadag, 1o OTToio EVOEXETAI VA [UNV CUUTTITITEI TTAVTA lUE TO
ATOUIKO TOU TUUQEPOV.

ATTéoTOON MIKPHG I0XVUOG &
ATOMIKIONOG

Ta avwrepa ateAéxn kai o1 u@ioTauevol Bewpouv o Evag Tov
dAAo umrapéiaka ioo

To 1EpapxIKOG ouaThua gival Lid aviooTnTa POAwYV, TToU
KaBiepwbnke yia Adyoug eukoAiag, kai ol pOAoI UTTopouV va
araéouv

O1 opyaviouoi givai TTITTEQOI KAl APKETA ATTOKEVTPWUEVOI

Or1 vpioTauévol avauévouv va tous ¢nTneei n yvwun mTpiv
An@Bei uia amropaon

Ta mpovouia o€ avwrepa ateAéxn gival Baoika avermouunra

O1 1EpapxIKa avwrepol Ba TTPETTE va gival TTPOOLATIUOI ATTO
TOUG UQIOTAUEVOUS

To 1davIkG aQevTIKO gival Evag TTOAUUNXAVOCS (Kal ETTOUEVWS
ogBaoTOC) ONUOKPATNG

O1 epyalduevol utroTiBeTal 0TI EVEQLYOUV WS « OIKOVOUIKA
TPOOWITA» 1 WS ATOUA UE TUVOUATIO OIKOVOUIKWY Kal
WUXOAOYIKWYV avayKwV, AAAG w¢ aroua e OIKEC TOUC QVAYKES
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FENICE: H TTpowBnon Tng ETIXEIPNMATIKOTNTOG KAI TG KAIVOTOMIAG o€ MOAITIOTIKES
Kal Anuioupyikég Biopnxavieg péow tTnG AleTioTnHoVIKNG EKTraidsuong
ouyxpnuarodorteital atrd 1o MNpoypappa Erasmus+ t1ng Eupwtraikig Evwong.

To £pyo €ival pia TTPWTOROVAIA 5 aKAONMAITKWY KAl EPEUVNTIKWY I0PUHATWV,

VARNA : c S,
i e N
Iv UNIVERSITY OF (& 7&{ %@g @rte
M A N AG E M E N T G‘IEIK UNI\’EI&"IZfEemn %‘qgnmmﬂe)g\g; UN IVERSIDADE
— Orgpnres PORTUCALENSE

www.fenice-project.eu

H utrootipign TG EupwTraikng ETITPOTTAG yia TNV TTapaywyr TNgG TTapoucag dnPocicuong dev ouvioTd aTttodoxr) TOU TTEPIEXONEVOU,
TO OTTOIO AVTAVOKAQ TIG ATTOYEIG JOVO Twv dnuioupywy, Kal N Eupwtraiki ETTpoTtrh ev @épel oudepia eubuvn yia OTToIadATTOTE
XPAON TWV TTANPOQPOPIWV TTOU EUTTEPIEXOVTAI OE AUTAV.
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